Quality Policy of ASARA AB Consulting Engineers Company

ASARA AB Consulting Engineers Company was established in 1993, This Consulting Engineers

Company considering its capabilities from viewpoint of specialized manpower and software and

hardware possibilities has received competency certificate from Plan and Budget Organization in the

fields of water engineering, natural resources, environment, agriculture, surveying, port construction,

marine structures and aquatics. Continuous improvement of quality is one of the most important work

principles of this Consulting Engineers Company and for reaching this aim with establishment and

keeping 1SO 9001: 2008 Quality Management System, dissemination of culture of customer orientated

among its personnel, has determined the following policy and takes steps for accessing it.

- 1-Increase of Level of Employers Satisfaction through:

Continuous interaction and relation with customers and employers

Providing and allocating the sources suitably

Rendering services timely '

2-Attracting Job Satisfaction of Employees for the Purpose of Promoting the Company to a

Dynamic Organization through:

Common understanding and valuation of requirements of employees

Providing suitable work environment

Promotion of level of knowledge and encouraging creativity spirit

3-Maintaining the Situation among Superior Companies of the Country through:

- Increase of management ability

~ Development of capabilities of personnel

- Activities, views, control and measurement of effectiveness

4-Increase of Activities in International Areas through: ¢

Using and developing foreign colleagues network

Using updated tools, sources and information of the world

Using successful guide directions, systems and functions of reputable countries of the world

5-Continuous Training of Directors and Experts for Promotion of Level of Knowledge and
Information:

- Development of capability of employees through continuous training

- Control and measurement of scientific level of employees and determining effectiveness of
educational activities ‘

- Having educational spirit as a result of thinking positively for rendering educational services to the
employees of the employer

The management of this Consulting Engineers Company undertakes to do its best with creation,

maintaining and continuous reviewing 1SO 9001:2008 Quality Management System and recognizing

demands of the employers with providing the sources and substructures.
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